chieve success by meeting your customer
needs at lower costs in less time with
higher quality. Learn to combine the
waste reduction techniques of Lean with the
process optimizing tools of Six Sigma.
Train with GRT and lead a project throughout
this program. Achieve measurable results with
guidance from our highly experienced trainers.
Prepare for the ASQ Six Sigma Black Belt
Certiﬁcation if you like. Beneﬁt from the high
success rate we have with practical workshops,
simpliﬁed handouts, sample exam questions and
a friendly professional learning environment.
We invite you to join our upcoming session.

Lean Six Sigma
Certiﬁcate Program
Black Belt Program - 20 days (16 CEU’s)
This program prepares and guides you to lead projects effectively to
reduce waste and improve process performance. The program also
prepares you for the ASQ Certiﬁed Six Sigma Black Belt Exam. Implement
an improvement project during the program with immediate results.
Learn the full complement of powerful tools and techniques used
in the proven DMAIC (Deﬁne, Measure, Analyze, Improve, Control)
methodology.

Green Belt Program for the Finance & Service
Sector - 5 days (4 CEU’s)
This program prepares you to lead service oriented six sigma projects.
Gain expertise in the lean six sigma tools most applicable to the service
sectors. Learn from a variety of examples from banking, call centres,
help desks, logistics and manufacturing where the DMAIC process has
been applied successfully.

Green Belt Program for Manufacturing 5 days (4 CEU’s)
This program prepares you to lead manufacturing oriented six sigma
projects. Gain expertise in the lean six sigma tools most applicable to
the manufacturing sector. Learn powerful tools and techniques in a
simpliﬁed and practical approach.

One and Two Day Six Sigma Overview Programs
(.8 &1.6 CEU’s)

67% Turnaround time reduction
25% Direct labor reduction
19% Inventory reduction

Nazmi Gilada, QA Mgr.,
Castool Tooling Systems

Measurable $100 K Scrap reduction
Wayne Dalenuck, CI Mgr,
Results — Noble Metal Processing
Proven
51% Lead time reduction
Approach $2.1M Inventory reduction

These programs provide a comprehensive overview of the DMAIC
methodology and the tools and techniques used to achieve Lean
Six Sigma. Participants can then select more in-depth training on
appropriate tools.

Lean Manufacturing Certiﬁcate Program 5 days (4 CEU’s)
This program prepares you to implement
lean manufacturing in your organization.
Topics include Value stream mapping,
5 S, Cellular manufacturing,
Setup time reduction, Demand
pull
scheduling,
Total
productive maintenance
and maximizing OEE.

10,000 sq. foot space reduction
$70 K labor reduction

Norm Wey, Consultant

Other GRT Courses & Consulting
•
•
•
•
•

ISO 9000 & Sector Speciﬁc Quality Systems (16949; 13485; 22000, 14000, 18001, 17025)
SPC, MSA, FMEA, APQP, PPAP, DOE
Problem Solving; Team Building, Train the Trainer
Process & Project Management
Complete quality system consulting & implementation packages tailored to your
speciﬁc requirements

On-Site & Customized Training
•
•
•
•

Cost effective
Fits your schedule
Select modules of interest
Customize with examples from your
business / sector

COMPANY PROFILE:
•
•
•
•
•
•

Established in 1977
ASQ Certiﬁed Six Sigma Black Belts
Professional Engineers
RAB Certiﬁed Lead Auditors
Experienced trainers
A wide variety of sector speciﬁc experience

WHAT THEY’RE SAYING:

Financial Services & Public Sector

“GRT’s Lean Six Sigma for Services Overview program provides a well paced overview of the DMAIC methodology with
suitable examples and opportunities to discuss how six sigma
would be applied in our environment. EDC is planning additional six sigma training through GRT”.
Raymond Labonte
Export Development Canada (EDC)

Manufacturing

The expenditure for course fees and the time spent in attending the Six Sigma Black Belt program offered by GRT
have proven to be worthy investments. A seasoned practitioner, the instructor was able to link the discussions to business
world application.
Ron Fox
Quality Manager,
Lubrizol Engine Control Systems

Logistics & Warehousing

“The GRT Lean Six Sigma for Services Green Belt workshop
provided an excellent understanding of the DMAIC methodology in addition to many application techniques and
tools which we could use to improve our organization. The
‘hands-on” exercises centered around our own business
processes which greatly improved the learning experience. I
highly recommend this course for anyone seriously interested
in implementing Six Sigma.”
Brian Martin
Director of Integrated Logistics, Schenker

Food Processing

I have used GRT for the training need of myself and my team
for over ten years. Most recently, I attended their Six Sigma
Black Belt program and I passed the ASQ exam on the ﬁrst
try. Recognizing the beneﬁts of the program, I have since
recommended both the Black Belt and Green Belt programs
to colleagues and friends.
Liz Roberts
Manager of Technical Services, Wrigley Canada

1110 Finch Ave. West, Suite 516
Toronto, Ontario M3J 2T2
Tel: (416) 667-9119 • Fax: (416) 667-1288
E-mail: info@grt77.com
www.grt77.com

